Action Plan Report

Implementation and Monitoring


Sample of SIP Action plan Review

	SIP Goal

SIP Action Plan


	Date

Started
	Dates

Reviewed (at least quarterly)
	Date

Completed
	Notes/Comments

	Goal 1,

Action Plan 1:

Implementation of

Balanced Literacy Program
	9-23-02
	10-5-02 at the regular SIP Quarterly Review Meeting
	
	Making progress.  All teachers have begun using Balanced Literacy in their language arts instruction as evident by teacher survey.

	Goal 1,

Action Plan 2:

Family Literacy Night
	
	
	
	

	Goal 1,

Action Plan 3:

Standards Aligned Classroom

Professional Development
	
	
	
	

	Goal 1,

Action Plan 4:

Implementation of Project

Achieve
	
	
	
	

	Goal 1,

Action Plan 5:

Implementation of home Reading Logs

On a daily basis using classroom independent

Reading libraries
	
	
	
	

	Goal 1,

Action Plan 6:

Implementation of word walls specific to 

Grade levels and student need
	
	
	
	

	Goal 2,

Action Plan 1:

Implementation of Project Achieve
	
	
	
	

	Goal 2,

Action Plan 2:

Provide supporting materials and manipulatives for implementation of math best practices

Goal

Action Plan
	
	
	
	

	Goal 2,

Action Plan 3:

Professional development in math best practices
	
	
	
	

	Goal 2, 

Action Plan 4:

Family Math Night
	
	
	
	

	Goal 2, 

Action Plan 5:

Acquire current math textbooks and materials 

Aligned to ILS
	
	
	
	

	Goal 3,

Action Plan 1:
	
	
	
	

	Goal 3,

Action Plan 2:
	
	
	
	

	Goal 3,

Action Plan 3:
	
	
	
	


