School Improvement Updates...
*August 31st, 2004; The "SIP End of Year Review" is due 
*September 30th, 2004; All 04-05 SIPs are due using the RISD SIP template 
*January 24th, 2005 and April 11th, 2005; Quarterly Reviews are due 
*PDSA Story Boards- Each school needs to post/update the SIP PDSA story board
-------------------------------------------------------
-August 31st, 2004; *The "SIP End of Year Review" is due (online at --> http://curriculum.risd41.org/admin/school_improvement/endofyear_Review.doc ). This will also be the document that will be presented to the Board of Education in the Fall. Please complete this document in its entirety and send me a clean, hard copy that can be reproduced for the Board. Please check for spelling and grammar errors and ensure the accuracy and clarity of the information presented. 
-September 30th, 2004; *All 04-05 SIPs are due (online at --> http://curriculum.risd41.org/admin/school_improvement/risd41_SIP_Template.doc ). All sections should be completed and submitted by September 30th, 2004. I need a complete hard copy of your SIP for my files.
Also, a copy of your SIP must be posted to the web site. Please send me electronic files of the SIP including: 1.) The SIP template, 2.) The detail of building goals, 3.) SIP Professional development planning form, and 4.) SIP data analysis form. All of these SIP documents are online at --> http://curriculum.risd41.org/admin/school_improvement/school_improvement.htm . If you are sending me more than the 4 (above) electronic files, please tell me the order that the files should go in to be combined into 1 file so they can be posted online. Mike Breidenstein and I will assist with this task once I receive your SIP files.
-January 24th, 2005 and April 11th, 2005; All Quarterly Reviews are due in hard copy to the Curriculum Office (online at --> http://curriculum.risd41.org/admin/school_improvement/Quarterly_Review.doc ). The cabinet will be providing feedback to all schools this year, comments based on your quarterly reviews.
The School Improvement web site contains all the files and information needed for school improvement planning. Please use the most updated forms that are online at --> http://curriculum.risd41.org/admin/school_improvement/school_improvement.htm . Also, we have prepared a suggested SIP activities timeline that may be helpful as you plan SIP activities for the coming year (online at --> http://curriculum.risd41.org/admin/school_improvement/SIP_Timeline.xls )
PDSA Story Boards- This year, all schools need to utilize PDSA for at least 1 SIP goal (and is suggested that PDSA is used for all SIP goals where appropriate). Not every SIP goal lends itself to PDSA. Sometimes benchmarking or standardizing is more appropriate to carry out an SIP goal. The PDSA story board should be prominently displayed near the entrance of the school and should be updated regularly. There are quality facilitators trained in each school to assist with this process.
I strongly encourage you to meet with your Quality Facilitators early in the year to determine a plan to use quality tools and PDSA on a regular basis. PDSA samples and supporting resources are online at --> http://curriculum.risd41.org/documents/koalaty/koalaty_kid.htm )
