RISD’s Academic Excellence Framework (AEF)

In RISD, our mission is to increase the academic performance of all students in all schools.  The Academic Excellence Framework (AEF) is our plan to do just that- increase academic achievement for all students.  Over the next several months, the Office of Instruction and School Improvement will be communicating with stakeholders on the progress of the AEF.  


The AEF is a comprehensive plan based on research, best practices and benchmarking of highly effective schools.  It provides a 6 pronged approach to continuous improvement.  Learn more about the AEF online at http://curriculum.risd41.org/committee/aef/ .  The framework contains the following key components that will be deployed over the next several years:

Effective Instructional Strategy training (EIS) based on research and best practices
· Use of key concepts found in “Understanding By Design” by Wiggins and McTighe

· Enduring Understandings

· Essential Questions

· Backward Design processes

· 6 Facets of Understanding

· Diversified instruction to meet the needs of individual students

· Use of Individualized Education Plans (ILPs) for students 2 years or more below grade level
· Use of multiple intelligences and learning styles research

· Incorporation of diversity education and teaching students of poverty

· Use of brain research and establishing a brain compatible environment

The development of Power Standards 

· Deployed in language arts and math PreK-12
· Prioritized standards that are derived from a systematic and balanced approach to distinguish which standards are absolutely essential and which ones are simply “nice to know”
· A subset of the complete list of standards for each grade or subject area and represent the “safety net” curriculum
· The standards that each teacher needs to make sure that every student learns prior to leaving the current grade
The use of curriculum maps
· Provides Scope & Sequence of instructional objectives to be taught 
· Provides district-wide alignment of instruction across grade levels and courses
· Addresses mobility of students with the intent to standardize instructional timelines and close gaps in instruction that students are subjected to as they move from school to school

· Ensure vertical alignment between grade levels 

The implementation of performance descriptors at each grade level and exit outcomes that identify performance standards & academic targets 
· Establish measurable objectives and targets for learning by grade level and course

· Communicate academic performance standards & expectations in student and parent friendly format
· Student accountability and ownership through monitoring and keeping track of progress (student data folders, portfolios, student led conferences)

· Realign report cards to reflect level of achievement as measured by the Exit Outcomes / Performance Targets

The deployment of in-process measures and assessments that inform instruction
· Local district assessment created by teachers and administrators

· Student assessment based on Power Standards and Exit Outcomes/Performance Targets

· Data intended to inform classroom instruction and identify students in need of academic support

· Automate assessment scoring process and implement electronic data analysis for immediate results and classroom implementation

· Results disaggregated by student sub-group population, teacher, school, and district

· Data used to inform School Improvement Plan and design of Professional Development

· Student ownership through monitoring of their own progress (student data folders, portfolio, student led conferences)

· In process measures will allow for early detection of students in below standards status or academic warning status
A system of student support; a process of providing behavioral/academic support as needed through prevention, intervention and remediation services
· The “student support” component of the AEF is intended to identify struggling students early and provide support that is prescriptive to his/her specific need
· Utilize student achievement data from the in-process measurement system to identify students in need of intervention
· Intervention options standardized by the District 
· Support services will incorporate academic, social and behavioral interventions

· Interventions may include Individualized Learning Plan (ILP), SAP team, before/after school assistance, intersession support, summer programs, 504 plans, Special Education

· Students above grade level will be identified for enrichment


The Academic Excellence Framework (AEF) will be our roadmap to help each student achieve at his/her highest level.  Teachers, administrators, students, parents and the community will be involved in the development of each component of the RISD Academic Excellence Framework as it rolls out and regular updates will be communicated to all stakeholders as they are available.  Learn more about the AEF online at http://curriculum.risd41.org/committee/aef/ .  
